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At any rate, we are not prepared at present to go
further than this. Up to this point we have no doubt
that the scheme will enjoy a large volume of support
both from masters and from men; and under these cir-
cumstances it will have the tremendous initial advantage
of a fair trial Beyond this point the general sense of the
community is not at present prepared to move. Whether
compulsion is or is not a possibility of the future when
the grouping of industrial forces, and the mechanism of
production and transportation have further developed, it
is impossible at present to say. The plan outlined above
will be a real step towards a more reasonable attitude in
trade differences inasmuch as it proclaims, as never
before, the right and the duty of the State in relation
to industrial warfare, and it does not close the road to
further measures of a more mandatory nature if they
should ever seem to be both necessary and practicable,
and to be likely to obtain the required amount of public
support.

2. A MINIMUM WAGE.

So much for the duty of the State in trade disputes.
We come to the second and third points mentioned on
p. 5 which are concerned with the duty of the State to
intervene for the purpose of helping its weaker members,
and for raising the standard of wages to subsistence level.

By a minimum wage we understand a wage fixed, as
minimum remuneration for a particular period or piece of
service, by some authority, whether voluntarily consti-
tuted or created by the State, after due consideration by
Boards on which employers and employed are equally
represented. This description is intended to cover a
wide range of possibilities : from the case where a volun-
tary Board or Conference composed exclusively of repre-
sentatives of employers and employed is itself able to
reach a decision, without outside assistance; through the
intermediate cases where the decision, though in form
that of a voluntary Board, is, in fact, that of an indepen-
dent chairman or umpire, deriving his authority from the
agreement constituting the Board; to the cases where
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